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Program or Service Observation Form
Record your observations of the program or service your instructor approved for you. Submit this form with your final learning team assignment. 
	Part 1: Basic Information 
	
	

	1. What is the name of the program or service?

	Program of All-Inclusive Care for the Elderly (PACE)

	2. Provide a description of the program or service.

	Program of All-inclusive Care for the Elderly (PACE) is a significant package that offers a comprehensive service concerning social and medical fields to older adults in the community. The participants involved in this program are all entitled to Medicaid and Medicare. Various services are covered in this program, including recreational services, physical therapy, nursing home services, hospital care, home care, emergency services, dentistry, adult daycare, and counseling, among many others (PACE, 2020). Various teams ensure the program's success, including nutritionists, nurses, occupational therapists, physicians, laboratory personnel, pharmacologists, counselors, and social workers. The enrollment to this program is voluntary, and the agreement form is signed when the applicants are proved to be eligible for the program.





	Part 2: Program or Service Qualifications 

	
	

	1. Is the program or service licensed? Is it accredited? What requirements must it meet to obtain these?

	Yes. The program is licensed by the authority to run the services that it offers to the elderly. PACE provides documents that show the completion of data and the services that it provides to the administration every year. 
Yes. The program is accredited by the JCAHO (Joint Commission on Accreditation of Healthcare Organizations. The program has met all the requirements in the policies to ensure that it is authorized to provide the services. Some of the Acts include paperwork reduction Act, legislative updates, emergency medical treatment, and labor act and deficit reduction act, among others. Also, the quality of the service provided is evaluated to be efficient before licensing.


	2. How often is the program or service reviewed to ensure the program meets the requirements? How rigorous is the review process?

	The program is reviewed every three months to enhance its effectiveness (PACE, 2020). By reviewing the program, the public, suppliers, and providers have access to the revised instructions and new policies. The quality improvement team ensures that the program's updates are done on time to ensure that the information passed to the stakeholders is up to date without errors.


	3. What are the staff’s qualifications? Does the program or service encourage or provide additional training for staff members?

	The staff that is involved in this program proved to be competent before employment. The team must have an experienced job in elderly care of one year before being included in the program. The staff must meet the requirement, such as licensing and certification, before employment. The program supports training for the team, such as PCA (personal care aide), direct participating care training, physical health, and immunization training.


	4. Who provides funding for the program or service? What are the requirements to receive this funding? 

	Medicaid and Medicare provide financial support to this program (PACE, 2020). The funding is released by the funders as long as there are participants who are eligible for financing. When the program proves the eligibility of the participants, the financers releases the money to the program




	
Part 3. Public Perception

	
	

	1. How long has the program or service been available in the community? Has it changed form or names since its creation?

	The program has been in service for 50 years as it was developed in 1970. The program was initially known as On Lok and provided daycare for the older people. The program expanded its services later by involving social support and medical care.


	2. What category does this program or service fit into—educational or social? How is this evident?

	This program falls under the social category because it provides social and health support to the community through funding the health care of older people. Social programs look at the welfare of people through developing a support system that provides medical, financial, food, housing, child, and education assistance. The support system's provision is evident in the program as it allows for health care and financial assistance to older adults (PACE, 2020).


	3. How is the program or service advertised? What is the most effective form of communication for this program or service?

	
The program is advertised through social media platforms such as televisions, Facebook, and Twitter. Also, the program is broadcast in hospitals through banners that reveal the services offered by the program. The most effective form of communication is through the social media platform and the program's website.


	4. Who benefits from this service or program? What populations does it serve? 

	Both health care professions and society benefit from the program. Health care professionals are provided with a vast amount of training. It services older people who are 55 years and above. The program has retained the right name in the community as it has helped many people through financing the elderly.


	5. Is the program local or is it available in other communities?

	The program is available in other communities. It is available in various cities and does not serve in the local society only. It provides services to different cities in the US. 


	6. Does the program or service have a good reputation in the community? How does this program or service work with other organizations, the government, or local residents?  

	The program works with other health organizations to ensure that the services provided are quality. The program works with insurance organizations such as Medicaid and Medicare to secure the funding of older adults in society (PACE, 2020). The government has been involved in accrediting and supporting this program to ensure its success.  The residents have been working with the program to ensure that the older people get support and also, they have helped give feedback on the list.





	Part 4. Conclusion 
	
	

	1. Does the program or service appear effective? How can you tell?

	Yes. PACE is a program that has been significant in offering support to older adults through the provision of health care services and funding. The program appears useful in providing financial support to the community and meeting the health care needs of the elderly population. The program's effectiveness is linked to the ability to use innovative strategies to ensure that patients receive quality care (PACE, 2020). The program has also been working with other successful health care organizations that support it, such as Medicaid, Medicare, and the government.
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